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1. Introduction 
 
The RAYSE project intends to investigate and tackle the phenomena of limited participation to the 
active life in 6 different European countries (Italy, Sweden, Spain, Bulgaria, Netherlands and 
Greece) where partners will collect stories and feelings by the direct voice of second generation 
youth with non-EU migration background). 
 
European institutions and youth organizations are constantly stressing the importance of youth 
participation in the promotion of active citizenship, their social inclusion and their contribution to 
the development of democracy. 

The RAYSE  project has double roots: all organizations involved in the project have experience in 
migration and active citizenship projects. Together partners have detected that a common theme 
that deserved a deepening is the second generation of European citizens non EU with migration 
background . 

Looking also to the current contemporary problems about European integration, all organizations 
involved in the project have considered extremely important to bring attention to the second 
generation European citizens to know better their stories, tackle obstacles and face challenges 
they meet in their country. Storytelling will be the main method that will be used. 

Their stories will be transferred in a blog and shared with media and common people in Europe. 
Great attention will be put in understanding why sometimes Europe and its values are felt distant. 
Through local events organized by each organization and an international workshop, 6 young 
people of second generation with non-EU migration background respecting gender equality, will 
be selected with the aim of creating a strong contact with policy makers instructing the selected 
young people to become Youth Ambassadors for active citizens of second generation with the aim 
of replicate the impact at local level. At the same time it will be created a wide network of 
organization that will support the Youth Ambassadors supplying tools to be active citizens for 
second generation. Second generation youth will be involved in specific awareness raising and 
training activities about being active European citizens of second generation and a meeting with 
policy makers to the aim of having an impact of policies of the new European Commission in 
charge from 2019. 

 
The aim of the Communication Plan is to identify the necessary communication activities in order 
to achieve the desired results. This strategy will identify the project communication objectives, the 
materials to communicate, the target groups to reach and the means used to reach them.  
 
 
 
 



 

 

2. Acronym Table 
 
 
 
EU Structure Acronym 
European Commission EC 
Education, Audiovisual and Culture Executive 
Agency 

EACEA 

Roles Acronym 
Project Manager PM 
Administrative ADM 
Communication Manager CM 
Communication Officer CO 
Quality Manager QM 
Project Structure Acronym 
Lead Applicant LA or TIA 
Local Coordinator LC 
Project Management Board PMB 
Communication Team CT 
Work Package WP 
Work Package Leader WPL 
Project Partners PPs 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

3. Communication strategies 
 
During  the  kick-off  meeting  a  communication strategy has been discussed by all PPs. The 
communication strategy will mainly address the issue of sustainability and will include a 
stakeholder analysis and the definition of channels of communication. The communication 
strategy has defined:  
-Who -> target groups, stakeholders and other subjects to be reached. 
-What -> messages to be address to the different targets. 
-How -> existing communication tools and other different to be developed and used according to 
the different target groups. 
-When -> a detailed timing of dissemination activities will be prepared in order to allow  an  easy  
and  punctual  monitoring  of  the  achievement  of  communication expected results during the 
project lifetime. 
-Where ->  identification  of  international,  national  and  local  events  where  the project and its 
results should be presented. A starting communication strategy will be prepared by month 3 but it 
will be continuously updated (at least every 3/4 months) according to the results of the 
monitoring and evaluation. 
 
 

3.1 Objectives and key message 
 
The ultimate objectives of communication is to spread the results, methodologies, deliverables, 
outputs to be used  beyond the lifetime of the project. In the context of the project, the main 
objectives of the Communication Plan are: 
 

1) to inform about the development of the project; 
2) to promote participation of the project; 
3) to make the stakeholders and the target groups aware of the activities of the Rayse 

project; 
4) to raise the awareness of the Rayse Project among the general public; 
5) to ensure an efficient coordination and cooperation within the partnership; 
6) to provide an indicative timetable for the lifetime of the project. 

 
The Lead Partner (LP) – TIA FORMAZIONE – will be responsible for coordinating the 
implementation of the Communication Plan, all other Project Partners (PPS) will be actively 
involved and will ensure an adequate promotion of the activities of the project.  
A  local  communication officer  (CO)  in  each  territory  involved  will  be  identified  with  the 
responsibility  of  organising  the  communication  and  dissemination  activities  locally.  The  COs  
will  form  the International  Communication  Team (CT)  with  the responsibility  of  organising  the  
international  communication activities. A Communication  Manager (CM) will be identified the LP 
with the role of ensuring the project communication at the project level and with horizontal 
projects. PPs through the CM  will  give  an  active  contribution  to  the  strategy  of  related  
horizontal  project  and  regular  infos  to horizontal projects.  CM  will  be  also  responsible  for  
the  internal  communication.  The  communication  tools  used  will  be harmonized according to 



 

 

the needs of the project partners and the characteristics of the target groups. Relevant and 
diversified project materials will be produced. The communication methodology used will be the 
multi-stakeholder approach, that guaranteeing an active involvement of project partners and 
target groups in the project processes, will ensure that they will capitalise shared experiences and 
information.  
Project technical reports, materials, project meetings minutes, local events reports, international 
workshop reports will be circulated among PPs and adapted in order to be distributed among 
project different target groups. All materials will be drafted in English, and translated into the 
project areas languages (Italian, Bulgarian, Dutch,Swedish, Spanish, Greek). All materials will be 
uploaded and freely accessible in the project blog page.  
An evaluation of communication activities is also foreseen in order to discuss common methods, 
sharing tools, learn which ones are a success and which ones should be improved or left aside. 
 
 

3.2 Target Groups and stakeholders 
 
The target audience will depending according to the aim and the nature of the message to be 
communicated, several and appropriated tools will be used to reach the target groups. 
In the project first phase, communication main objective is to raise awareness and generate 
interest amongst the different target audiences and activate the primary groups. In the second 
phase the most important objective is to inform audiences about results of the campaign in order 
to highlight the role of EU and demonstrate the benefits achieved.  
The communication addresses the following targets and stakeholders: 
 

i) Primary target: 18-30 young people (second generation youth with non-EU 
migration background) of the participating countries that will be involved during 
the local meetings, International Workshop, debates, follow-up and networking 
activities.; 

ii) Primary stakeholders (indirect beneficiaries): Universities, Local Institutions, 
Cultural and Voluntary Associations, Third Sector representatives, Movements, 
Unions, Think-Tanks, etc.; 

iii) Other: General public and media. 



 

 

4. External Communication 
 
 

4.1 Objective 
 
Different communication tools has been created and will be used by partner to promote the 
project concept, message and results. All PPs will be involved in the communication WP as this WP 
is crucial for the sustainability of the project and for its success. As a matter of fact the creation of 
a mobile community exchanging information a is a key element of project success and relies on a 
successful communication campaign.  
The minimum communication tools that will be used are: -visual identity and message 
architecture, -creative templates for partners own use, -local/regional events for the target 
groups, -international workshop, -media elements, - press releases (printed, electronic and online 
media); newsletter, -RAYSE website, - information materials about the project, - leaflets in national 
languages, brochure in English, banner and a final EBOOK. 
 

 

4.2  Logo  
 
Rayse Logo has been designed to give immediately visibility to the project and it is a strategic tool 
adopted to let general public and stakeholders easily identify  the project and the programme.  
The logo will be used in all reports, publications, promotional materials and outputs of the project. 
All project reports, publications, materials, outputs and results will include a mention to the 
support received from the EU using the following logo:  
 

 
 



 

 

 
4.3 Website 

PPs have set up a website that will be the main dissemination channel for the project.  
The CO of the LP will be in charge of the Website updates. PPs will contribute to the websites with 
articles, videos, pictures, reports and interviews from the local events in order to cover all the 
activities that the project will implement. 
The project website will be accessible at: www.rayseproject.eu.  
The main contents of the website include:  
 
      - HOME 
        - PROJECT 
        - PARTNERS 
        - AGENDA 
        - VIDEOSTORIES 
        - YOUTH AMBASSADORS 
        - METHODOLOGIES 
        - DISSEMINATION 
        - CONTACTS 
 
Sample 1: Homepage 
 

 
 
 
 
 



 

 

 
 
 

4.4 Social Media  

 

Partners have set up several dedicated Social Media Channels in order to reach the key targets and 
the general public, inform about  the project, drive their attention to sources such as the 
project's website and give wide visibility to the project. 

 
 

- Facebook Page: accessible at:  https://www.facebook.com/RayseProject/ 

 
 

- Twitter Profile: accessible at: https://twitter.com/ProjectRayse 
 
 

 



 

 

 
 
Both Twitter Profile and Facebook page will be managed by a dedicated Hootsuite Account. 
 
 

- Instagram Profile: accessible at: https://www.instagram.com/rayseproject/ 

 
The Rayse Instagram Profile is accessible and open to all PPs using the following account:  

- Name: rayseproject 
- Password: rayse2019 

 
These tools will be used to interact  with web visitors. Social networks will guarantee PPs and 
stakeholders constant involvement in all project activities. It will also promote discussion about 
the main project issues.  
 
A Youtube project channel “RayseProject” will be also set up in order to upload project videos 
(interviews, workshops, local events activities but also specific illustrative training videos).  
The YouTube Project channel is accessible at: 
https://www.youtube.com/channel/UC0c0ESBCWW6FSoSvnl7LgaQ 
 
 



 

 

 

   IMPORTANT NOTES 
1.  In order to compile  with EU’s guidelines,  it is  obligatory and  very important  that  each  
partner develops an introduction for each video (e.g. the first 2-3 seconds of the video),  
including the title of the project and the following two logos:: 
 

Complementary on the above, each partner can add the organization’s logo at the end of  the 
video. 
2.  In  order  to  be  in  line  with  the  new  GDPR  regulation,  during  the  registration  of  the 
participants in the Local Events, all partners should print in two copies and distribute the relevant 
consent form  provided as Annex 3, which should be signed by each participant and by the 
partner. Each participant gets to keep one copy of the signed consent form. 
3. For other info related to the VIDEOS see also the WP3 sent managed by Greek partner IED 
 

4.5 Banners, Brochures and Posters 
Several materials with communication and dissemination function will be produced all along the 
project duration in order to disseminate project objectives, methodology, approach, but also 
results and deliverables. 
According to the kind of target group addressed, these materials will be adapted, using an 
accessible language (including translations in project areas languages) and an user-friendly format, 
in order to guarantee their comprehensiveness and communication efficacy. 
 
 

4.6 Ebook 
After the closure of the project, an EBOOK collecting stories and feelings by the direct voice of 
second generation youth with non-EU migration background. This output will be available to 
download online. 



 

 

 
 
4.7 National and Local Events 

The PPs will organize and identify national and local events where the project and its results 
should be presented in order to engage the community. 
 
 

4.8 International Workshop 
The partners will set up an Internation Workshop where the project and its results should be 
presented in order to reach a larger audience. 
 



 

 

5. Internal Communication  

 
5.1 Objective 

Internal communication main objective  is to ensure coordination and cooperation among the PPs 
and a smooth implementation of Rayse project. It includes also dissemination of EACEA 
communications, thematic seminars, etc. among all PPs and the communication between  PPs and  
the  External  Expert in  charge  of  the  quality  evaluation.   
 
 

5.2 Roles  
The CO of the LP is responsible for ensuring the communication among  partners  and among  
different  project  bodies.  
The PPs will always be actively involved in the project and therefore they will use all the tools at 
their disposal in order to have an effective and regular internal communication and exchange of 
information.  
The communication tools that will be adopted for internal communications among the PPs  are: 
Direct  communication  (e-mail,  skype,  telephone,  fax); Physical meetings  (Kick-Off  meeting,  
International  Workshop), Virtual  meetings. Generally  all  communication  should  be  copied  to  
the main e-email of the LP (tiaformazione@gmail.com) and to the  CO of the LP and  specifically  to 
FOSCA BARBATO  if they are via e-mail (f.barbato.tiaformazione@gmail.com)  
 
 

5.3 Project Meetings 
Project Meetings (Kick-Off Meeting and International Workshop) and any other internal meetings 
that if necessary will be organized among partners, will be arranged to provide an adequate flow 
of information on the progress of the project, allowing an on-going monitoring of the main 
relevant aspects concerned in the implementation of the activities. Each meeting will be chaired 
by the LP that will invite partners to intervene according to their role in the project.  
Project meetings will be organized and confirmed by email and the agenda shared at least 10 days 
before the meeting will take place. Within a week after the project meeting a report containing 
the main decisions will be sent by the LP to partners who have the possibility to integrate. If no 
comments will be received within 7 days after the report will be considered approved. 
 
 

5.4 Skype  
Skype calls and conferences will be arranged for internal communications among PPs to 
coordinate WP activities and to ensure a smooth and immediate communication between the LP 
and all the PPS with the aim of reaching the Project objectives. All partners should provide the LP 
with their Skype contact.  
 
 
 
 
 
 



 

 

ANNEX 
In the following Annex there is the Power Point Presentation Template that will be used by each 
project partners for power point presentation.  
 
Template- Sample: 
 

 
 
 
 
The template is available here: https://rayseproject.eu/wp-
content/uploads/2019/01/RAYSE_PRESENTATION-TEMPLATE.pptx 
 

 
 
 
 

 


